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Should |
Lease or Buy
My Modular
Building?

When planning a modular building, one pivotal question influences all other decisions:
How long will you require this space?

The uncertainty surrounding factors such as enroliment, headcount, funding, or project
timelines can also complicate the choice between leasing and buying.

At Triumph Modular, over four decades of experience have demonstrated that clear
answers often emerge once you understand your timeframe, customization needs, and
willingness to make a long-term commitment.

Typically, those who are confident that they only need the space for a short duration
tend to opt for leasing. Conversely, individuals planning for the long haul generally
prefer to buy.

Quick Rule of Thumb:

e lease if you expect to use the building for fewer than 4-6 years or desire the
flexibility to return it.

e Buy if you anticipate needing the building for more than 5 years, require extensive
customization, and/or aim to invest in a long-term asset.

Modular construction offers advantages over traditional stick-built methods in terms of
cost, quality, and schedule, making the primary consideration how you wish to finance
and utilize the space over time.

RTRIUMFH

Over 45 years of experience delivering

1-800-257-2536 | TriumphModular.com 1 award-winning, modern modular solutions.




Types of Buildings For Lease

Short-Term Temporary Rentals

¢ |deal for renovations, enrollment surges,
swing space, and while permanent facilities
are planned or built.

e Use standardized floor plans and in-fleet
inventory so buildings arrive quickly.

e Often used as portable classrooms,
temporary offices, or event spaces.

Intermediate-Term Leases (3-5 years)

e Fit campus expansions, multi-year projects,
and situations where you need upgraded
finishes without full ownership.

e Often start from existing inventory, with
some customization to meet clients needs.

e Offer a balance between flexibility, speed,
and a more permanent feel.

Long-Term / Permanent Use (5+ years)

e Appropriate when you expect the building to
function like a permanent space.

e Support a high degree of customization in
layout, systems, and finishes, similar to
traditional construction.

e May be leased or purchased, but ownership
often becomes more attractive as the term
extends.

Triumph Modular’s experienced team is here to partner
with you every step of the way. We'll help you select

the ideal building type, specifications, and procurement
method tailored to your project’s unique requirements.
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Should | Lease or Buy? 4 Key Questions

HOW DO | PLAN TO USE
MY MODULAR BUILDING?

e Shorter-term leases are perfect for well-defined, temporary
requirements. Like seasonal event space for your team.

¢ Longer-term use can warrant extra options and investment,
especially if you're aiming for a more permanent feel in the space.

WHAT DOES MY BUDGET LOOK LIKE?

¢ Both leasing and purchasing involve initial expenses for
delivery and installation, which encompass site work and
foundations.

e Permanent modular installations often have higher upfront
costs compared to temporary options due to customizations or
non-standard layouts; however, they may lead to reduced
overall expenses in the long run.

SHOULD | CONSIDER A PRE-ENGINEERED
PREDESIGNED MODULAR BUILDING?

¢ [f your project has a condensed timeline, modular
buildings are the way to go, saving you time, which in turn

saves money.
¢ Pre-engineered buildings blend a permanent feel with the
flexibility of a lease.

DO | NEED A CUSTOMIZED MODULAR BUILDING?

* Allow you to design and finish the space to match your exact
needs and brand.

* Work best when you want a permanent-quality environment
and expect longer-term use.
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Lease Vs. Buy Snapshot

Factor Leasing tends to fit when... Buying tends to fit when...
- Expected use is under 6 Expected use is more than 5
Timeframe
years. years.
You prefi dictabl
Pretel predictable You can invest more upfront
Cashflow monthly payments and
- to reduce long-term cost.
lower upfront investment.
Future enroliment, .
- Your long-term location and
Flexibility headcount, or program .
: space requirements are clear.
needs are uncertain.
. You want a high level of
- You need light to moderate e 5 o
Customization G customization and finish
customization. ;
options.
You value the option to You want to own the building
Ownership return or replace the as a long-term asset on your
building at term end. balance sheet.
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Budget, Costs,
and Risk

How Budget and Risk
Shape Your Decision

Both leasing and buying include more than just the “price of the box.”
Understanding how costs and risks evolve over time helps you select the structure that
best suits your organization/project.

Upfront Costs
¢ Unit(s) delivery, site work, foundations, utility connections, and installation apply in
both lease and buy scenarios.
e Permanent modular buildings often require more extensive foundations and
aesthetic upgrades, which can increase upfront cost compared to temporary
installations.

Ongoing and End-of-Term Costs
e Leasing: You make regular payments for the term and should plan for potential
removal and/or relocation costs at the end of the lease.
¢ Buying: You avoid lease payments but assume full responsibility for maintenance
and long-term asset management.

Risk and Flexibility

e Leasing helps mitigate the risk of overbuilding or being locked into a configuration
that no longer fits.

e Buying can be attractive when future needs are clear, and you want to capture
long-term value from the building itself.

e Aside from tasks like regular HVAC filter changes, building owners handle
maintenance, which can make leasing feel more worry-free for teams without
facilities capacity.

.IISIPMEI-! Over 45 years of experience delivering

1-800-257-2536 | TriumphModular.com 5 award-winning, modern modular solutions.



Standard Vs. Custom Modular

How Standard or Custom Should Your Building Be?

Whether you lease or buy, your building can range from a
pre-engineered standard layout to a fully customized
solution.

Predesigned, Pre-Engineered Modular Buildings
e Use standardized floor plans pulled from
existing inventory for temporary projects.
e Deliver faster and at lower lease rates because
engineering and design are already complete.
e |deal for short-term needs where speed and
cost are top priorities. =
Customized Modular Buildings
e Allow you to design and finish the space to
match your exact needs and brand.
¢ Increase the lease rate or purchase price
because of added design, materials, and
features.
e Work best when you want a permanent-quality
environment and expect longer-term use.

Triumph Modular’s Silverline offers the best of both
worlds: a high-end, permanent feel combined with the
ability to lease and return the building at the end of the
term.

BLOCS™ modular buildings also support both temporary
and permanent use, with a clear-span design that
eliminates interior columns for maximum layout
flexibility.
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Silverline Modular Building System

Key Features

» Near-infinite configuration options from

The Silverline

Triumph Modular Silverline buildings are single-wide units to multiplex layouts.
designed for clients who want a premium

permanent like space with the financial * Large, operable ENERGY STAR® rated Marvin
and operational flexibility of modular Essential™ windows for natural light and
building. efficiency.

» Bard® wall-mounted HVAC units that are
compatible with MERV 13 filters and fresh air
ventilation that replaces room air approximately
every 15 minutes.

« Heavy-duty exterior doors with generous glass
panels to maximize daylight.

« Nighttime Friendly™ exterior lighting aligned with
USGBC LEED® goals.

e LED interior lighting with motion sensors, wood
composite plank flooring, and keyless entry locks.

« Code compliance for business, educational, and
residential use, with custom build-outs available.

Why Silverline Works for Lease or Buy

The question of “lease versus buy” is often most
complex for clients who want a high-quality, healthy
environment but also need options if their plans change.
Silverline offers features and upgrades that feel like
permanent construction, while still allowing you to lease
and, in many cases, return or reconfigure buildings as
needs evolve.

Triumph Modular customers often choose to purchase
Silverline buildings when they anticipate using them for
more than 60 months, as the value of ownership
increases with the term length.
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BLOCS

BLOCS™ Modular Buildings
Grows With Your Needs

Key Features

No columns or supporting walls are required,
creating an open concept space.

Open floor plan that can accommodate private
offices, classrooms, collaboration zones, or focused
workspaces.

BLOCS Modular Walls™ can be added to create
offices, conference rooms, and break rooms.

Two restrooms and a closet in standard layout, with
options to adjust as needed.

Perimeter frame construction that reduces the
building’s “bounce” and improves overall feel.

An acoustical ceiling with easy access to data lines
and additional electrical runs.

Energy-efficient LED Lighting throughout.

RTRIUMFH
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BLOCS™ Modular Walls

Take your open concept mobile office or
building and customize the space to fit your
needs with our BLOCS™ Modular Walls.

Features & Benefits
« 8-foot-tall Modular Walls

« |nstalled using a track system

» Integrated electrical raceways between
wall panels

« Honeycomb wall core for added noise
reduction

« Flexible configurations to assist with
desired layouts

Over 45 years of experience delivering
award-winning, modern modular solutions.




Modular In Action

Modular Construction Office

Monaca, PA

For the decade-long rehabilitation of the Key Features

Montgomery Locks and Dam on the Ohio e 7,200 sq ft custom modular construction
River, Trumbull-Brayman Joint Venture needed office built from 10 units.

far more than typical job-site trailers. They

chose Triumph Modular to deliver a 7,200 sq * Expansive three-panel windows that

maximize natural light.

ft, ten-unit permanent modular headquarters
that functions as a true operations hub near
Monaca, Pennsylvania.

* Advanced climate control systems designed
for year-round comfort.

e Premium interior finishes that create a
permanent, professional feel.

e 13 private offices to support project
leadership and key staff.

e Two conference rooms for meetings and
coordination sessions.

¢ One large meeting space to accommodate
larger teams and briefings.

Why Modular Works

The project team needed more than a standard
trailer; they required a permanent, comfortable,
and light-filled operations hub that could be
delivered quickly to support a decade-long
infrastructure program. Triumph delivered a
tailored solution from the first conversation to
completion in under six months.
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Modular In Action

Key Features Modular Classrooms
e 13,074 sq ft modular expansion composed Winchester, MA
of 15 classroom modules placed in the When renovations forced 466 Lynch

former faculty parking lot. Elementary students to relocate for two

years, Winchester Public Schools worked
with Triumph Modular to turn the old
Parkhurst faculty parking lot into a

e Spacious classrooms with motion-sensing
lights and conduits ready for instructional

technology.
complete 15-module, 13,074 sq ft modular
e Two faculty restrooms plus multi-stall boys’ campus, delivered and ready before the first
and girls’ bathrooms to support daily school bell of the 2023-2024 school year.
operations.

* Asphalt ADA-compliant walkway with
gentler incline replacing the originally
proposed aluminum ramp, connecting to a
new, larger parking lot.

e Enlarged parking lot with designated bus
and car drop-off area to improve traffic flow
and safety.

Why Modular Works

Winchester Public Schools needed a fast, high-
quality way to temporarily relocate 466 Lynch
Elementary students without disrupting their
learning during renovations, and modular
construction offered a code-compliant, ready-
for-day-one solution ahead of the school year.

Using modular allowed Triumph to overcome a
constrained, sloped site and a rainy construction
season, delivering a safe, comfortable learning
environment on time and within budget for the
planned two-year swing-space period
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What Should
You Do Next?

You have a sense of how long you'll need the space, what your budget can support, and how
permanent the building should feel. Now, it’s time to turn that into a clear plan. Use the steps below
to move from ideas to an actionable lease-or-buy decision that fits your project.

Clarify your priorities
¢ Confirm your expected timeframe, flexibility needs, and desired level of customization.
¢ Decide whether cash flow, long-term ownership, or adaptability is most important for this
project.

Gather your project details
* Note your site conditions, utility access, and any schedule constraints (school year, project
milestones, funding windows).
e Capture program details such as the number of occupants, room types, technology
requirements, and accessibility needs.

Compare lease and buy scenarios
e Qutline what a leased solution would look like (term length, monthly cost, end-of-term options).
e Qutline what a purchase would look like (upfront investment, ongoing operating costs,
long-term value).

Discuss options with your stakeholders
¢ Share the pros and cons of leasing vs. buying with finance, facilities, and end users.

Connect with Triumph Modular
» Share your answers and project details so a tailored lease-versus-buy recommendation can be
developed for you.
¢ Request a side-by-side scenario that includes schedule, upfront costs, and long-term
implications to support a confident decision.
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Call 1-800-257-2536

or

Vist TriumphModular.com

Flexible Modular Solutions for Every Industry
Education e Offices e Healthcare e Construction Sites e More
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Over 45 years of experience delivering award-winning, modern modular solutions.



