
The Governor Wentworth Regional School District in Wolfeboro, New Hampshire, urgently 

needed additional classroom space as the 2025–2026 school year approached. With only a few 

weeks before students returned, the district required a partner capable of working within a 

compressed timeline while navigating internal approvals, municipal permits, and on-site challenges. 

Triumph Modular was selected for its ability to respond quickly, communicate effectively, and 

deliver high-quality modular classrooms that met all New Hampshire and ADA standards.

Challenge

Accelerated Schedule: The initial request from the district arrived in late July 2025, leaving only 

weeks before the start of school. Triumph had to coordinate permits, design approvals, and 

installation in record time.
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Project Details

Location

Wolfeboro, NH

Square Feet

2,568

Modular Units

3

Complex Site Conditions: Wolfeboro’s narrow roads, low-hanging utility wires, and heavy summer tourism required strategic 

delivery planning and limited transport windows. The classrooms were placed on grass, requiring additional ground preparation for 

stability and compliance.

Multi-Stakeholder Coordination: The project involved close collaboration with the superintendent, business administrator, 

facilities manager, and multiple Triumph departments. ADA requirements demanded same-day ramp specifications and clear 

communication across all teams.

Precision Under Pressure: Every logistical and compliance detail had to be executed flawlessly to meet the district’s timeline for a 
fully operational setup before the first day of school.

Solution

Triumph Modular’s team mobilized quickly to design, deliver, and install a turnkey modular classroom solution. By leveraging local 

relationships and deep familiarity with the Lakes Region community, Triumph provided a partnership built on trust, speed, and

reliability.

Results

Despite the extremely tight timeline, Triumph Modular delivered fully installed, code-compliant classrooms before the start of the 

2025–2026 school year. The district gained safe, modern learning environments without disruption to operations demonstrating how

modular construction can provide a fast, flexible, and dependable solution for urgent space needs.
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